FUNDING RESPONSIBILITIES AS PER
SCHEDULE 4B AND 5B OF THE
CONSTITUTION
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Being a CFO is like going into a storm of
expectations and to address backlogs with
the fear that you will not make It.
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ORGANS OF THE HUMAN BODY
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TOTAL REVENUE DISTRIBUTION FOR MUNICIPAL OPERATING ACCOUNTS
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Other own revenue 8,024,660 8,784,228 10,375,464 11,763,306 17,184,275 16,260,453 16,166,871

mPublic contributions and donations 44,484 588,340 664,331 695,340 - - -
EGovernment grants 8,980,383 13,741,891 17,397,501 27,222,719 26,570,567 28,310,782 26,490,501
mlmvestment revenue 1,672,858 2,115,382 2,356,697 2,970,052 3,845,404 3,818,195 4,133,494
mRegional Service Levies 4,983,299 7,008,755 7,603,925 385,709 §5,188 1,555 15
m3Service charges 36,145,855 38,734,881 40,200,699 44,497,830 49,223,014 51,548,643 54,777,338
mProperty rates 13,980,250 16,395,974 17,400,994 16,521,438 21,486,120 22,770,062 24,136,304

Source: NT Intergovernmental Fiscal Review 2008



RESPONSIBILITIES - CFO
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FINANCIAL MANAGEMENT
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LIQUIDITY
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ECONOMIC CLIMATE



INTERNAL PROCESSES
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COMMUNICATION SKILLS
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POSSIBLE MISAPPROPRIATION OF FUNDS
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Our Circus Elephant



Let us all make the elephant dance

Thank you



