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LIST OF PRINCIPAL POINTS OF CONTENTION

1.
TARIFFS

· availability charges – what must they cover and when (if at all) must they be levied

· fixed charges – what must they cover and when (if at all) must they be levied

· what should be understood by a basic charge: a fixed or availability charge

· must registered or designated indigents also pay the fixed charges

· should the cost of street lighting form part of the operating expenses of the electricity service

· should the costs of “the democratic process” (that is, all expenses relating to the functioning of the council and committees, and specifically the remuneration of councillors and political office bearers) be borne as charge against rates and general services, or be charged out as an overhead also to service departments (and, if yes, on what basis)

· must sewer tariffs be based on water consumption (if yes, what is the fairest formula) or on fixed charges (differentiating possibly between property sizes) or on a combination (fixed charges for residential properties, water consumption related charges for all other users)

· what is the best approach in setting tariffs for unmetered consumption (of water)

2.
RATES
· how far back should a municipality go in correcting errors and omissions

3.
CREDIT CONTROL
· must separate notices of default be sent before credit control action begins, or is an arrear account itself sufficient notice

· must interest on arrears be calculated on a daily basis

4.
INDIGENCY MANAGEMENT
· should municipalities be encouraged to register indigents formally (based on their own or national criteria) or should indigents rather be programmatically identified (based on generic criteria such as property values and consumption levels)

5.
SUPPLY CHAIN MANAGEMENT 

· how widely should tenders be advertised and should the value of the tender be a factor in deciding whether to advertise locally, provincially or nationally

· should the staff of the BTO (or other departments) assist prospective bidders (SMMEs lacking relevant writing skills) in completing required documentation

· retentions – held for what maximum period

· performance guarantees – when required and what percentage of the contract to be covered

· appeals – should there be a formal appeals procedure, and (if yes) to whom or what:  every appeal cannot sensibly go to council (or can it) but if the municipal manager hears initial appeals he/she may be sitting in judgment on his/her own previous ruling – conscientious municipal manager should refer appeal back to tender committee for consideration based on appellant’s submission (if not patently vexatious or based on errors of fact)
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