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	NO.
	PROCEDURE
	FREQUENCY
	RESPONSIBILITY
	KPI
	RELEVANT POLICY

	1.

1.1

1.2

1.3

1.4

1.5

1.6
	Conditions on Which Municipal Debt May be Incurred:

A Municipality may incur debt provided:

The debt is denominated in Rand and is not indexed to, or affected by fluctuations in the value of other currencies.

The debt is approved by resolution of the Council.

The Chief Financial Officer, at least 21 days prior to the meeting of the Council at which the resolution is to be considered, has published an information statement :

· Stating particulars of the amount of the loan, the purpose of the loan to be incurred and the particulars of any security to be provided; and

· Inviting the public, National Treasury and Provincial Treasury to submit written representations to the Council in respect of the draft resolution.

The Chief Financial Officer prior to the adoption of the resolution, has submitted an information statement to the Council setting out the purpose for which the debt is to be incurred, the anticipated total cost of credit over the repayment period, the essential repayment terms, and particulars of any security to be provided;

The relevant resolution was adopted at a meeting of the Council which was open to attendance by the public; and

Where security is to be provided, the provisions of no. 2 below have been complied with
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Banking and Investment Policy
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	2.

2.1

2.2

2.3

2.4

2.5


	Security:

A Municipality may by resolution of the Council authorise security to be provided for any of its debt obligations.

Without contravening the above point, a Municipality, when incurring debt, may:

· Undertake to maintain revenues or specific charges, fees, tariffs or funds at a particular level or at a level sufficient to meet its obligations arising from that debt;

· Undertake to effect payment directly from monies or sources that may become available and authorise direct access to such sources to ensure payment of those obligations;

· Undertake to make provision in its budgets for the payment of those obligations, including capital and interest;

· Undertake to deposit funds with the lender or a third party as security for the debt;

· Agree to specific payment mechanisms or procedures to ensure exclusive or dedicated payment to lenders, including revenue intercepts, payments into special purpose funds or accounts or other payment mechanisms or procedures;

· Cede as security any category of revenue or rights to future revenue specified in the financing agreement 

or information statement contemplated in 1.4 above;

· Undertake to have disputes resolved through mediation, arbitration or other dispute resolution mechanisms;

· Agree to restrictions on debt the Municipality may want to incur in future; and

· Agree to such other arrangements, as the Municipality may consider necessary and prudent.

A Council resolution authorising the giving of security in terms of 2.1:

· Must determine whether the assets or right with respect to which the security is given, is necessary for providing a minimum essential Municipal service; and

· If so, must indicate the manner in which the availability of the asset or right for the provision of that service will be protected.

If the resolution has determined that the assets or right is necessary for providing a minimum essential Municipal service, the lender to whom the Municipal security is given, may not, in the event of a default by the Municipality, deal with the asset or right in a manner that would preclude or impede the continuation of the minimum essential Municipal service.

A determination in terms of 2.4 that an asset or right is not necessary for providing a minimum essential Municipal service is binding on the Municipality until the secured debt has been paid in full.
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3.1
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	Approval:

If the Council approves the loan the Chief Financial Officer or Chief Financial Officer should enter into an agreement with the recommended financial institution on Councils behalf. The Chief Financial Officer must ensure that the terms and conditions are as originally agreed before committing the Council.

The loans register must then be updated and a spreadsheet drawn up reflecting repayments and interest.

Arrange for the relevant documentation to be completed in order for payments to be made timeously i.e. debit order.
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	4.


	Allocation of Responsibility for the Management of the Bank Account:

The Chief Financial Officer is generally responsible for the management of the bank account.
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