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Must ensure

that a debt

collection policy

is in place

Debt collection

must be actioned

and banked daily

All levies due to the

council will be

debited to the

relevant debtors

account

Extract a debtors

analysis or ageing

report at the end of

each month

All debtors greater than

30 days must be followed

up by the stipulated action

as per the debt collection

policy

If there are accounts that

are greater than 120 days

without any explanation

corrective action should be

taken

Money

collected by an

agency

BEGIN

END

Receipt of all monies

collected by a

Municipality shall be

acknowledged by the

issuance of a receipt

Must be deposited

into the

municipalities

bank account

Yes

No

Collected at

Municipal pay

points

Yes

Prepare accounts/

invoices and post to

consumers as the

consumer has 25

days to pay from date

of account

The total of the accounts printed

must agree to the age analysis.

Any difference must be reconciled

immediately and corrected

Paid within 24

hours?

Notify consumer that

should the account

not be paid in 24

hours the service (s)

will be disconnected

No

Consumer will be held liable

for all disconnection and

reconnection charges

Disconnect

consumers

account

A consumer’s supply may not be

reconnected until such time as the

consumer is settled in full including any

reconnection/disconnection charges and

interest that may have been accrued.

Pay account in

full after

termination of

service”

Yes

Implement the credit

control and debt

collection policy to

recover the outstanding

amounts due

No

All receipts must be correctly allocated

to the relevant debtors account and

further more the amounts must be

correctly allocated to the correct

services that are been paid for

The debtor’s receipts

clearing or suspense

accounts must be cleared at

least on a weekly basis

Bad debts should only be written off after all reasonable

steps have been taken to recover the debt. Once the

decision has been taken to write a debt off, the debtors

clerk must be given the authorisation to do so by the

Municipal Manager and the debt must be written off and

reflected as a bad debt in the income statement


