
[image: image1.wmf]Integrated Development Plan

Financial Best Practice Manual

T

h

e

 

b

u

d

g

e

t

i

n

g

 

p

r

o

c

e

s

s

 

s

h

o

u

l

d

 

b

e

 

l

i

n

k

e

d

 

t

o

 

t

h

e

 

I

n

t

e

g

r

a

t

e

d

 

D

e

v

e

l

o

p

m

e

n

t

 

P

l

a

n

 

t

o

 

a

c

h

i

e

v

e

 

t

h

e

 

v

i

s

i

o

n

 

i

d

e

n

t

i

f

i

e

d

.

T

h

e

 

f

o

l

l

o

w

i

n

g

 

f

l

o

w

 

c

h

a

r

t

 

a

s

s

i

s

t

s

 

i

n

 

l

i

n

k

i

n

g

 

t

h

e

 

b

u

d

g

e

t

 

w

i

t

h

 

t

h

e

 

v

i

s

i

o

n

,

 

o

b

j

e

c

t

i

v

e

s

,

 

s

t

r

a

t

e

g

y

,

 

p

r

o

g

r

a

m

 

a

n

d

 

p

r

o

j

e

c

t

s

.

The projects, programs, strategies and mission flow from the vision. By allocating a budget provision to each of the action plans/

projects, a link between the Integrated Development Plan and the Budget is achieved. Some form of weighting should be used to

enable the prioritisation of projects eg. Stakeholders may be given an opportunity to attach a numerical weighting value to each

project. This weighting must then be used to determine the allocation of the available financial resources to the various projects.

Mission/Objectives:

~ Meeting basic needs

~ Strengthening the economy, etc.

Action Plan/ Projects:

~ Housing projects

~ Job creation projects, etc.

Programs:

~ To cater for housing

~ To cater for health care, etc

Strategies:

~ It must be outcomes led, i.e. driven by the overall strategy developed by Executive Committee and committed to the 5 year
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The budgeting process should be linked to the Integrated Development Plan to achieve the vision identified.

The following flow chart assists in linking the budget with the vision, objectives, strategy, program and projects.�

Action Plan/ Projects:
~ Housing projects
~ Job creation projects, etc.�

Strategies:
~ It must be outcomes led, i.e. driven by the overall strategy developed by Executive Committee and committed to the 5 year Integrated Development Plan�

Vision�

Mission/ Objectives�

The projects, programs, strategies and mission flow from the vision. By allocating a budget provision to each of the action plans/projects, a link between the Integrated Development Plan and the Budget is achieved. Some form of weighting should be used to enable the prioritisation of projects eg. Stakeholders may be given an opportunity to attach a numerical weighting value to each project. This weighting must then be used to determine the allocation of the available financial resources to the various projects.�

Mission/Objectives:
~ Meeting basic needs
~ Strengthening the economy, etc.�

Programs:
~ To cater for housing
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